2024 MTW Conference Agenda-at-a-Glance

Day 1: Tuesday, April 2™
Regency A

9:00am-10:00am

MTW FSS Innovators
Learning Community
(closed, PHAs only)
MTW FSS Innovators
Learning Community
(closed, PHAs only)

10:00am-11:00am

11:00am-noon

Noon-2pm
MTW FSS Innovators
Learning Community
(closed, PHAs only)
MTW FSS Innovators
Learning Community
(closed, PHAs only)
MTW FSS Innovators
Learning Community
(closed, PHAs only)

2:00pm-3:00pm

3:00pm-4:00pm

4:00pm-5:00pm

Day 2: Wednesday, April 3™
Regency A

8:00am-9:00am
8:45am-9:15am

9:15am-9:30am

MTW Coordinator
Roundtables

9:30am-10:30am

10:30am-10:45am

Regency B Regency C

Registration Opens (Regency Foyer)

MTW Expansion Roundtable:
Cohort 4 Asset Building

MTW Expansion Roundtable:
Cohort 1 MTW Flexibilities

MTW Expansion Roundtable:
Cohort 4 Asset Building

MTW Expansion Roundtable:
Cohort 1 MTW Flexibilities

Lunch (On Your Own)

MTW Expansion Roundtable:

MTW R dtable: Initial 39
Cohort 3 Landlord Incentives oundtable: fnitia

MTW Expansion Roundtable:

Cohort 3 Landlord Incentives MTW Roundtable: Initial 39

Regency B Regency C

Registration & Breakfast (Regency A)

Welcome and Annual Membership Meeting (Regency A)

Morning Break

With a Little Help from Friends —

Partnership & Collaboration for
Foster Youth Housing

Creative Solutions to Address
the Unhoused Crisis

Morning Break

MTW

AMERICA'S
‘ HOUSING
FPOLICY LAB

Regency D

MTW Expansion
Roundtable:
Cohort 2 Rent Reform
MTW Expansion
Roundtable:
Cohort 2 Rent Reform

Executive Director’s
Session (closed)

Executive Director’s
Session (closed)

Executive Director’s
Session (closed)

Regency D

CFO Sessions: Initial 39
(closed)



10:45am-11:45am Defining and Supporting Leveraging External Partnerships CFO Sessions: MTW

Post-Move “Success” in MTW Development & LNT 101 to Build and Grow Your Expansion
Housing Mobility Programs Homeownership Program (closed)
12:00pm-1:30pm Lunch and Featured Speaker: PIH PDAS Rich Monocchio (Regency A)
1:30pm-2:15pm Plenary Session: HUD MTW Office Panel
2:15pm-2:30pm Afternoon Break

Faircloth to RAD: Strategies for

2:30pm-3:30pm Drive Engagement and . Connecting Housing CFO Sessions: All MTW
Preservation and New .
Impact Through Data and Healthcare Agencies (closed)
Development
3:30pm-4:00pm Afternoon Break (Refreshments Provided)

4:00pm-5:00
pm pm Plenary Session: Advocacy for MTW Agencies: Strategies for Impactful Change

5:30pm-7:30pm Reception

Day 3: Thursday, April 4t

Regency A Regency B Regency C Regency D
8:00am-9:00am Breakfast (Regency A)
Rethinking Rent: Implementing Yardi Sponsor L .
9:15am-10:15am & Evaluating Triennial & Presentation: CFO Sess;tc)lr;)ss:el-(;l)JD Topics MTW Café
Stepped Rents HOTMA/HIP/NSPIRE
10:15am-10:30am Morning Break
10:30am-11:30am Using MTW to Explore Embedding Equity into Your ,
MTW Development 201 Direct Cash Assistance MTW Planning & Reporting MTW Cafe
11:45am-1:00pm Lunch (Provided)
1:00pm-2:00pm Plenary Session: HUD General Session
2:00pm The conference is over! See you next year! ©
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